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Melksham Town Council 
 

Minutes of the CCTV Working Group meeting held 
on Monday 7th December 2020 via Zoom 

 
 

PRESENT: Councillor P Aves 
Councillor A Westbrook 
Councillor G Mitcham 
Councillor V Fiorelli 
Councillor C Jeffries 
 

 
OFFICERS: David McKnight Economic Development Manager 
 Christine Hunter Committee Clerk 
 Miriam Zaccarelli Community Development Officer 

 
PUBLIC PARTICIPATION: No members of the public were present. 

 
 

1   Welcome and Introductions 
 
Councillor Westbrook welcomed everyone to the meeting and introductions 
were made. 
 

2   Apologies 
 
Apologies were received from Inspector Gill Hughes of Wiltshire Police and Dee 
Atkinson from the Pub Watch Group. 
 

3   Election of Chair 
 
Election of chair for the group was discussed. Nick Westbrook asked what 
relationship was for non-council officers in the Group. Councillor Westbrook 
confirmed that everybody was equal in the group. The Town Clerk had suggested 
as it was an inaugural meeting it might be best if initially the Chair was a council 
officer.  
 
Nick Westbrook stated his understanding was that the Group would only make 
recommendations, it would be up to the appropriate committee to make the 
decision. Councillor Westbrook stated that she felt the post of Chair should be 
given to a non-council member but agreed to take on the post initially with a 
view to it being reviewed at a later date. Proposed Councillor Aves, seconded 
Councillor Fiorelli. 
 

RESOLVED: Councillor Westbrook take the Chair of the Group with it 
being reviewed to be offered to a non-council officer at a later date. 
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4   Acknowledgement 

 
David McKnight reported on CCTV advice received from and extensive work 
already carried out by Colin Goodhind.  The group acknowledged Mr Goodhind’s 
contribution and thanked him for all his efforts.  
 

5   The need for CCTV in Melksham 
 
David McKnight stressed the importance of proving a need for CCTV in Melksham 
as we need a strong evidence base before applying for external funding. We 
need data input from the Police providing evidence of crime “Hot spots”, key 
times of the day that crimes took place, numbers of incidents they were called to 
and the number of incidents where they were unable to use current CCTV 
footage as evidence, due to the poor quality of the pictures. 
 
Councillor Fiorelli stated the public need to feel safe in town, CCTV should be 
used as a deterrent and to assist the police.   
 
Councillor Glover confirmed there is already CCTV in Melksham and there should 
be records showing previous CCTV requirements and how these were decided.  
David McKnight confirmed he had a quantity of documents that needed to be 
pulled together to bring to the next meeting showing previously identified 
requirements, historic costs and placing of cameras etc.  David McKnight and 
Nick Westbrook agreed to go through the documentation and bring a report to 
the next meeting. 
 
The Group discussed areas for siting CCTV cameras, types of CCTV  systems 
available, how to monitor the cameras and how volunteers would be trained.  No 
specifics were agreed as the Group felt it more appropriate to focus on these 
areas once the need for CCTV had been established.  Nick Westwood stated we 
need to clarify whether our present CCTV equipment meets current standards or 
whether it needs upgrading.  
 
The Group were aware that the current CCTV footage may not be up to 
standards required for the Police to use for prosecutions. It was noted that some 
of the current CCTV cameras do not work. 
 
Chris Pickett stated that he had been asked by several elderly residents if there is 
CCTV in the town because they were being jostled by youngsters and found it 
frightening. Councillor Aves reported on an incident with a bicycle being ridden 
unlawfully which could have had worse consequences. Councillor Westbrook 
stated we have anectdotal evidence and now need to obtain factual evidence 
from the Police. 
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6   The Remit of this Working Group 
 
The remit of the group is to produce an Action Plan and then take the proposal to 
the Asset Management Committee. Melksham Without Parish Council should be 
fully included with the process and be kept updated in order to allow them to 
report progress and developments to their relevant committee, or Full Council 
Meetings.  
 
The Working Group recognised the need to provide evidence for need, obtain 
costs and look at feasibility of updating or replacing the current CCTV system.  
The main aims were to provide a safe environment for the people of Melksham, 
visitors to the town,  and to reduce incidents of crime. 
 
This would be a long-term project and probably would not come to fruition until 
2022. 
 

7   Addressing the Problem 
 
It was agreed that there was no specific expertise in this field within the Group, 
therefore the services of an expert in CCTV would be employed to provide a 
report on how to achieve setting up a new CCTV system/upgrading the current 
system. Initial costs of the expert would need to be covered.  
 
Councillor Westbrook stated a CCTV report had been produced approximately 2-
3 years ago. Councillor Aves cautioned that previous data, information and 
evidence of funding required may be out of date now. 
 
The Group recognised that IT had considerably improved since the current CCTV 
system was implemented, and a new system may needed using wireless 
technology. 
 
The group agreed in order to address the problem an initial Action Plan should be 
produced by the Committee Clerk as soon as possible with requests to be taken 
to the meeting with Wiltshire Police on Thursday 10 December 2020 by David 
McKnight and Nick Westbrook.  This could then be updated and taken to the 
Asset Management Group. 
 

8   Current Resources 
 
The Group recognised that external funding was required in order to set up a 
new CCTV system/upgrade the current one.  It was noted that the number of 
cameras provided and area covered may need to be limited due to high costs. 
 
The Group asked Miriam Zaccarelli to carry out research into what funding is 
accessible. Suggested areas to look at were: The Area Board, the Police, the 
Home Office and accessing the Public Works Loan. 
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Use of CIL funding was suggested but it was agreed that external funding would 
be the better option. 
 

9   Agreeing the next stage 
 
The Group agreed they had an initial framework which would include areas 
covered in the Action Plan. 
 
Work needs to start as soon as possible in order to have responses from the 
Police and the Action Plan to be brought to the next meeting in January 2021. 
Councillor Westbrook suggested having consultancy support and background 
information/ studies as Agenda items for the next meeting. 
 
Councillor Fiorelli stated this work links in with the proposed consultation with 
the public to find out what areas they want Melksham Town Council to be 
working on to improve Melksham. 
 

10   Date and Time of Next Meeting 
 
Tuesday 12th January 2021 at 7.00 pm. 
 
 
 

Meeting Closed at: 8.15 am 
 

Signed:    Dated: 

 


